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The ieultural oblem

Soviet agriculture is etill & relatively primitive operation.

There are nesrly 50 million workers engaged in producing somevhat less
food than is produced in the U.S. by less than 10 million farm workers.
Vegetables, livestock, grain handling and drying, and a host of euxiliary
operations are still unmechenized. Sizable spoilage of grain occurse
because of slow harvesting and lack of storage spece.

Management at the farm level is equally primitive. The collective
farm chairman 1s under pressure to produce s specified output. He has
practically no incentive to cut costs » eapecially labor costs, or freedom
to vary bis cutput mix. Indeed, acouwrate cost accounting ien't required.
Only recently has there been discussion of the need to keep account of
lebor costs. The stimulus for introduction of new methods of farming has
almost alweys come from the top.

Over the past 5 years, there bas been & substantial ingrease in
egriculture production, 50 percent 1958/1952. These increases were
brought about chiefly by the large-scale new lands prograwm, :hne corn
program and, to an unknows degree, by higher prices paid to farms.

For the coming seven ysars, a large snnual volume of invesitment has
been scheduled for agriculture (probably more than twice the recent snnual
volume in the U.8.) bﬁt uo large specific programs have Leen anunounced.
In meanagement, the recent transfer of wachinery from mechine tractor
stations to the collective farms was & step in the right direction. But
getting efficient utiligzation of both old and new machinery will take

& nev set of incentlves for farm managers to cut costs while inereasing
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Toa Seven Year Flan (1959-65) cails for an ennuel increase of 7.9
bercent in sgricultural output ~ \ e
. 2 OF a total of 70 percent f -
period, e

Les : gt Agricult:

i+ With further rapid expeansion of @creage,; similar to the
mmt ﬂ‘ne ] "
W lands Program, apparently ispractical, how does Khrushchey
Propose to achieve the Planned 70 percent increase in agricultural
output between 1959 and 19687
2¢ W¥What are the »lansg for mass Production of new high performanc
ormance
agricultural mechinery during the Bevan Yesr Plan?

order to , ~
achieve an 80 percent lncrease in industrial osutput by 19657
b, voat new sdministretive changes does Khrushchev have in ming
to make collective farm chairmen .pn.rt; wler
, ‘ il reduce cosgts of Production : ’
dabvor coste? P N
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